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As UHY ECA Group, Poland celebrates its 20th anniversary,
managing partner Roman Seredynski reflects on lessons learned
from sport, friendship and growing up in a country transformed.

Decades after leaving the housing
estate where he grew up, many of
Roman Seredynski's closest friends
are people he kicked a football
around with as a boy. Today, Roman
is managing partner of UHY ECA
Group Poland, a Board member

of UHY International and chair of
the network’s ESG Working Group.
Despite this career success, he
remembers and celebrates

where he came from.

Roman'’s love of sport, strong
personal relationships and a belief
that success is built over time
continue to shape both his life and
his approach to business.

Modest beginnings

Born in Gliwice in 1976, Roman grew
up in a very different country from
the Poland we know today. "My
education began behind the Iron
Curtain,” he says. "Opportunities

to travel abroad were limited,

and Russian was the only foreign
language taught in schools”

Like many children growing up on a
housing estate, Roman spent his free
time outdoors. Football, basketball
and endless adventures with

neighbourhood friends filled his days.

The changes taking place around
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My education began
behind the Iron Curtain.
Opportunities to travel
were limited.

him were impossible to ignore.
Poland'’s transition to a market
economy opened opportunities that
were previously out of reach. At 17,
Roman and three friends travelled
to Germany during the summer

to pick strawberries. The work was
demanding - starting at 5am and
continuing late into the evening -
but the money was worth far more
back home than it was in Germany.

Education offered a route forward.
Roman discovered an aptitude

for maths and later tutored fellow
students while studying economics.
He went on to earn a master's
degree and doctorate from the
University of Economics in Katowice
before fulfilling an ambition to
study abroad through an MBA
programme in Vienna.

A week-long field trip to the US,
including study at Harvard Business
School in Boston, US, broadened his
international outlook and helped
build relationships that continue to
support his work across the UHY
network today.

At university, Roman joined a local
firm as a junior accountant. After
graduating, he went to an audit
firm which was part of German
audit firm Roed| & Partner. "Most
of our services served German
companies developing their
business in Poland. | became a
certified auditor and worked as a



PERSONAL PROFILE — Roman Seredyriski

manager, with a good chance of
making associate partner”

This pathway pivoted when a
colleague who ran a tax advisory
company persuaded Roman to

open an audit firm. "l worked with
several key people with whom we are
developing UHY Poland to this day,
including our international managing
partner Piotr Wozniak'

Physical education

If education defined Roman's
career, sport shaped the way he
thinks. A lifelong competitor, he has
represented Poland in Kyokushin
karate and won multiple medals

at national championships. He is
also deeply involved in football and
currently plays in the Gliwice futsal
league, where his team recently
finished second in the top division.

Ask Roman what he is most proud of
and, perhaps surprisingly, his answer
is not career-related. "Sport is what
gives me the greatest satisfaction
and pride in my achievements

The reason lies in how closely he
links sporting and professional
success. Football taught him the
value of teamwork, while karate
taught him personal responsibility.
Both reinforced the importance of
discipline, perseverance and respect
for opponents.

Above all, they taught him how to deal
with setbacks.“In my opinion, we learn
most when we lose. Whenever we
win, we can easily fall into the belief
that we are undefeated and the best.
And that's the first step to failure”

Firm success

That mindset helped shape UHY
ECA Group's growth. As the firm
marks its 20th anniversary in 2026,
it's established itself as one of

Poland's leading audit and advisory
businesses and consistently ranks
among the country's top ten audit
firms. Roman believes much of that
success comes down to people.”l

love building long-term relationships.

We want to be with our clients for
years to come’

The same mindset can be seenin
his approach to leadership, strategy
and professional development. |
once heard the saying, ‘wise people
are never bored. When | achieve a
goal, instead of being happy that I've
achieved it, | already have another
goalin mind”
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When we win, we can
fall into the belief that
we are undefeated and
the best. That's the first
step to failure.

Among those goals is for UHY ECA
Poland Group to break into the
country's top seven audit firms

and develop a significant wealth
management practice. "Poland is
one the fastest-growing economies
in Europe and in 2025 it joined the
G20 group. Many Poles are building
wealth, which requires professional
management so it serves not only
the entrepreneurs who create it
today, but also future generations,
entire families and Poland itself

Life goals

His drive to keep exploring new
challenges has also shaped his
involvement with the UHY network.
As well as serving on the Board, he
chairs UHY's ESG Working Group.
His interest in ESG emerged during
his MBA studies in Vienna, where
courses on sustainable development
prompted him to consider the topic's
commercial opportunities and

wider responsibilities.

For Roman, the issue is about more
than reporting requirements or
regulation.’l want to treat the planet
as our common home. I'd like to leave
it so it can be used comfortably and
in harmony with the natural order. My
concern is stronger because | have
three daughters, | often think about
them and their children’

Family remains central to
Roman'’s life. Together with his wife,

With UHY colleagues
at conference

Monika — a psychologist who works
with children — and daughters Marta,
Zofia and Anna, he enjoys travelling
across Europe in the family's camper
van. Marta, 22, is studying
psychology at the University of
Warsaw alongside economics at

the Warsaw School of Economics.
Zofia, 19, recently began studying
economics there too, while eight-
year-old Anna is still at primary school.

Roman’s personal motto is ‘Everything
we do, we should do with positive
energy’ It's an outlook that shapes not
only his work, but his approach to life
beyond it. Every Wednesday, Roman
hosts a group of lifelong friends — the
same ones he ran around with as

a boy - at his home for an evening

in the gym and sauna or watching
football on TV. Thursdays are reserved
for futsal, while a men’s trip is an
annual fixture in the diary.

As an only child, Roman says his
friends were like brothers to him.
Much has changed since those
childhood kickabouts on a
Gliwice housing estate. The things
that matter most have proved
worth keeping B= !~
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